








SUMMIT LEARNING TRUST

(A Company Limited by Guarantee)

  
DIRECTORS' REPORT

FOR THE YEAR ENDED 31 AUGUST 2022

The Directors present their annual report together with the financial statements and auditor's report of the
charitable company for the year 1 September 2021 to 31 August 2022. The Annual Report serves the purposes
of both a Governors' Report, and a Directors' Report under company law.

Structure, governance and management

a. Constitution

The Academy Trust is a charitable company limited by guarantee and an exempt charity.

The charitable company's Memorandum of Association is the primary governing document of the academy trust.

The Trustees of Summit Learning Trust are also the Directors of the charitable company for the purposes of
company law. 

Details of the Trustees who served during the year, and to the date these accounts are approved are included in
the Reference and administrative details on page 1.

b. Members' liability

Each member of the charitable company undertakes to contribute to the assets of the charitable company in the
event of it being wound up while they are a member, or within one year after they cease to be a member, such
amount as may be required, not exceeding £10, for the debts and liabilities contracted before they ceased to be
a member.

c. Directors' indemnities

During the year, an indemnity from the Charitable Company was available to the directors against liabilities that
might be incurred by them in defending proceedings against them in respect of the affairs of the Charitable
Company. The indemnity is subject to the provisions of the Companies Act and is set out in the Articles of
Association. 

d. Method of recruitment and appointment or election of Directors

The Trust’s Board of Directors has been appointed for four year terms (although this time limit does not apply to
the CEO).  Where a vacancy arises, through the completion of term or by the resignation of a serving director,
directors will be recruited in accordance with the Articles of Association and ‘A Guide to the Law for School
Directors.’ 

e. Policies and procedures adopted for the induction and training of Directors

The Trust is a member of the National Governors’ Association and the Confederation of School Trusts. Through
these bodies each member receives regular updates on current legislation by email as well as the NGA
magazine. Additional training is provided as required based on individual or collective need. External advice and
support is commissioned where necessary.
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SUMMIT LEARNING TRUST

(A Company Limited by Guarantee)

DIRECTORS' REPORT (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2022

Structure, governance and management (continued)

i. Engagement with employees (including disabled persons)

Employees have been consulted on issues of concern to them by means of regular consultative committee and
staff meetings and have been kept informed on specific matters directly by management. The Academy Trust
carries out exit interviews for all colleagues leaving the organisation and has adopted a procedure of upward
feedback for senior management and the Trustees.

The Academy Trust has implemented a number of detailed policies in relation to all aspects of personnel matters
including:

 Equal opportunities policy

 Volunteers' policy

 Health & safety policy

In accordance with the Academy Trust's equal opportunities policy, the Academy Trust has long-established fair
employment practices in the recruitment, selection, retention and training of disabled staff.

Full details of these policies are available from the Academy Trust's offices.

Objectives and activities

a. Objects and aims

As described, the object of Summit Learning Trust is set out in the Company’s Articles of Association.

The Board of Directors continues to set the Trust’s strategic aims. These aims are monitored closely by the
Board of Directors by way of the CEO and through the work of the Local Governing Bodies and the strategic
groups.

The aims and objectives for the Summit Learning Trust are derived from the trust’s mission statement which is: 

Success through endeavour
Ambition through challenge
Strength through diversity

b. Objectives, strategies and activities

The objective of Summit Learning Trust is set out in the Company’s Articles of Association, namely “to advance
for the public benefit education in the United Kingdom, in particular but without prejudice to the generality of
the foregoing by establishing, maintaining, carrying on, managing and developing schools offering a broad and
balanced curriculum.”

The principal activity is to operate the Trust's Academies.                                                                               
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